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The Al Data Layer

Turn Al Investment into Repeatable Business Outcomes
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Al adoption is accelerating. The harder challenge is turning pilots and platform investments into production outcomes without
making every new initiative another data integration project.

THE MARKET HAS CHANGED

Enterprise data is becoming more distributed, while Al requires a broader view of the business.

Al applications, copilots, and agents often need information from multiple systems to understand customers, operations, products,
policies, and business conditions in context. That information spans warehouses, lakehouses, operational systems, SaaS solutions,
documents, and cloud platforms. The challenge is not giving Al more data; it is giving it the right combination of live, governed,

business-relevant information when it is needed. Rebuilding access, movement, governance, and semantics for every new use
case does not scale.

The Data Challenge is Becoming a Business Constraint

When the data foundation cannot keep pace, the consequences show up in the outcomes senior IT leaders are accountable for:

SLOWER
TIME-TO-VALUE

Teams spend too much time
locating, moving, preparing,
and reconciling data before
Al initiatives can reach
production.

GREATER RISK

Security, privacy, and
governance become harder
to apply consistently as more
applications and autonomous
agents consume enterprise
data.

RISING COST AND
COMPLEXITY

More pipelines, copies, and
project-specific integrations
increase the overhead of
infrastructure, engineering,
and operations.

A Different Approach: a Reusable Al Data Layer

An Al data layer sits between distributed enterprise data and the Al
systems, applications, analytics platforms, and people that consume it.

It creates a reusable way to connect, govern, contextualize, and deliver

data without requiring another consolidation or replacement cycle.

Faster: Reduce repeated data work before new initiatives

deliver value.

Leaner: Limit unnecessary movement, duplication and

integration overhead.

Safer: Apply consistent controls as data is consumed.

More actionable: Apply standardized semantics across
disparate sources and platforms.

More flexible: Extend existing investments as models and

platforms change.
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UNDERUSED
INVESTMENTS

Cloud, lakehouse, catalog
and Al investments create
less value when each new
initiative requires another
layer of custom integration.
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Active Context for Al, Built on Four Capabilities

Al does not just need access to data. It needs the right information, with the right meaning and controls, at the moment it is
needed. Denodo calls this active context.

ACTIVE CONTEXT
LIVE - GOVERNED « SEMANTICALLY CONSISTENT - RELEVANT ENTERPRISE CONTEXT

1 UNIVERSAL CONNECTIVITY 2 ZERO-COPY DELIVERY

Reach distributed data across cloud, on-premises, Provide live access while avoiding unnecessary
Saa$S, operational, and analytical environments movement, staging and replication. Move data
through a consistent logical layer. when it adds value, not by default.

Business value: Bring more enterprise information into Business value: Reduce latency, duplication,

high-priority initiatives, faster. integration effort, and infrastructure overhead.

3 GOVERNED ACCESS 4 SEMANTIC TRUST
Apply security, privacy, and access policies Reuse business definitions, relationships, metrics
consistently when data is delivered to users, and rules so consumers interpret distributed
applications, and autonomous agents. information consistently.

Business value: Scale Al adoption while maintaining Business value: Improve confidence in Al outcomes

control. and reduce reconciliation work.

Why Denodo?

Denodo brings these capabilities together through a logical data management architecture designed to work across any existing
enterprise estate. Instead of forcing another centralization effort, Denodo helps organizations connect distributed data, deliver it
live when appropriate, enforce governance at consumption, and establish reusable business meaning across consumers.

FOUR ACTIVE ENTERPRISE Al + ANALYTICS

PILLARS CONTEXT DATA PRODUCTS APPS + PEOPLE

FROM Al PRIORITIES TO DATA ACTION
The next step in learning about the power of an Al data layer is a focused discovery workshop. It starts with your priority Al and
data initiatives, then identifies where the current data environment is creating friction, cost, or risk.

Business Priorities Data Friction Business Impact Architecture Action

Which initiatives are Where are access, What does that Which current Where could a

expected to create movement, friction mean for patterns are creating reusable data-layer

the greatest value? governance, or speed, cost, risk, or those constraints? approach remove
meaning slowing scalability? friction across
progress? initiatives?

WORKSHOP OUTCOME
Identify the areas that create the greatest friction, understand their business impact, and map practical actions that can improve
speed, cost, control, and scalability — without discarding the investments you have already made.
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