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DV Foundation Program

Objective

The goal is to help you to achieve a suitable DV adoption across the company, to establish an effective DV 
implementation, and to ensure that you are able to repeat success in every upcoming project. For that aim, 
it’s important to improve alignment and communication between head, line of business, and IT; to achieve 
a methodical use of DV, following best practices across all phases of a software project lifecycle and 
administration; and to make an efficient use of IT resources by producing cost savings through reusability, 
the quality of data services, and creating an agile information management environment for continuous 
improvement and transformation.

Benefits

The Denodo DV Foundation is a comprehensive set of Denodo services modules that will allow your 
organization to standardize data virtualization solution delivery for repeatable, successful solutions. To 
succeed in this, a well-defined set of architecture patterns, anti-patterns, and development best practices, 
are established in the organization and are continuously maintained by the architecture and devops team 
(dedicated or shared). These sets of standards successfully drive the continuous delivery of data virtualiza-
tion initiatives.

Denodo DV Foundation will lead the enablement of your team providing best practices and a delivery 
methodology with continuous support, engaging the company with guidance and proactive reviews.

Denodo services programs put your stakeholders in contact with Denodo professionals and partner eco-
systems worldwide, to help them in the continuous transformation of your organization. These programs 
help to ensure effective deployments of data virtualization solutions throughout your organization’s infor-
mation systems

Description

The services modules included in this area are designed to be used at a project level or at an organization 
level.

Intended Audience

DV Foundation is for any company that has already acquired knowledge about DV or has already deve-
loped projects with DV. It is designed for companies that want to standardize DV solutions and repeat 
success in every upcoming project, and it provides the complete set of best practices concerning architec-
ture, development and administration; leadership and guidance for future projects and the action plan; the 
most suitable processes; and the scalability to achieve success in every upcoming DV project.
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Project-level Services

These services can provide guidance and best practices using a proactive approach to solving any issue 
that may arise during the project execution, before they happen:

• Use Case Architecture & Design Assessment Module: This module provides expert advice to quickly, 
safely, and effectively assess and evaluate a new use case using data virtualization. An experienced 
Denodo consultant will work with your architecture and development team to understand your busi-
ness requirements and provide recommendations for the implementation of the use case.

• Data Access Baseline Module: This module helps you to define the data access from the data virtu-
alization layer. The goal is to analyze and design connection strategies that will allow you to add data 
source systems to your data virtualization deployment. 

• Virtual Data Model Baseline Module: This module helps you to define the canonical model in the data 
virtualization layer. The goal is to analyze and design the virtual data model, to position you with the 
knowledge for completing the full scope of your deployment.

• Data Services Baseline Module: This module helps you to define the application access to the data 
virtualization layer. The goal is to analyze and design options of data from your virtual data model that 
will allow you to deploy data services to your enterprise as a starting point to position you with the 
knowledge for completing the full scope of your deployment

• Implementation Assistance Module: This module enables your company to work with experienced 
Denodo consultants, working part-time with your organization’s resources to ensure that a project 
is completed without delays. These consultants will provide on-site assistance or online meetings 
to follow up on the development and operations of the project, allowing the project to be managed 
effectively and accelerating the team’s learning curve. Denodo consultants can supervise deployments 
with periodic meetings, answer questions, provide guidance, and validate architecture and delivera-
bles. The goal is to assist and guide you in architecture, design, development, development standards, 
performance tuning, and operation processes.

• Status Check Assessment Module: This module is oriented to validate the work done in a project 
iteration or the complete work before a project deployment. Based on the review of the project and 
deployment environment, Denodo resources can provide a set of best practices and changes that can 
be applied to the project to ensure a successful deployment. The goal is to evaluate and review your 
existing architecture, virtual data model standards, administration and monitoring practices, client appli-
cations, and performance, to recommend any changes necessary for a successful production rollout.

Organization-level Services

The purpose of these modules is to analyze your organization at different levels and provide advice, 
guidance, and proactive expertise to support implementation success and the correct use of data virtua-
lization. These services are designed to bring data virtualization expertise to different enterprise groups 
such as IT management, architects, developers, and business users. The main deliverable is usually the 
assurance of a successful project development, the coordination of a comprehensive strategy, and/or the 
definition of an action plan.

Typically, these services include access to technical experts in specific areas to help your teams and stake-
holders throughout the different aspects in your deployment. The focus is to pro-actively provide 
best practices that can be used by you to standardize solution delivery.

• Technical Enablement Module: This module provides proactive expertise with experienced Denodo 
consultants working part-time with you to ensure that the technical aspects of a DV solution adoption 
are managed effectively, to accelerate DV adoption, and to standardize DV solutions by designating a 
technical manager in Denodo that will schedule proactive meetings with different Denodo roles based 
on your requirements and needs. This person will be in charge of coordinating communications and 
efforts inside Denodo for delivering services, ensuring the technical deployment aspects are managed 
effectively, reducing risks, and accelerating learning and success.
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• Health Check Assessment Module: This module helps you to identify risks on installed systems and 
find areas for improvement. The goal is to verify if the data services environment is stable and whether 
performance is optimized, to reduce security risks, to improve developer productivity, and to maximize 
hardware and software utilization.

• Upgrade & Migration Assessment Module: This module provides expert advice to help you to quickly, 
safely, and effectively migrate your existing Denodo installation. The goal is to understand your archi-
tecture and configuration and provide the most up-to-date information on the latest product features, 
making recommendations that are crucial in preparing you for your migration.

Learn More

Denodo Services Overview Datasheet

DV Discovery Program Datasheet

DV Starter Program Datasheet

DV Maturity Program Datasheet

Denodo Services Site - http://www.denodo.com/en/services/overview

Contact Us
Contact Us Form - http://www.denodo.com/action/contact-us/en

Denodo Offices - http://www.denodo.com/en/about-us/denodo-offices


